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EASTERN ILLINOIS UNIVERSITY 
Charleston, Illinois 
ART TATE. Assistant Director, University Relations 
Office: (217) 581 -5963· Home: (217) 348-7553 
90-659 November 27, 1990 
FOR IMMEDIATE RELEASE: 
CROSS ADDRESSES MINORI7Y TASK FORCE 
CHARLESTON, IL--Dolores cross, President of Chicago state 
University, was in Charleston Monday to meet with members of 
Eastern's Minority Task Force and other key campus personnel to 
share her thoughts on "What Works in cultural Diversity". 
She was introduced by Eastern President stan Rives, who is 
heading a major effort to bring more minorities to campus and 
make sure their stay at Eastern is successful. 
Last year, half of the Freshmen students at Chicago state 
University dropped out of school their first year. This year, 
under Cross, who became head of the pre dominately black Universi-
ty last September, only 23 of 700 Fres hmen have quit school. 
- more-
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ADO 1/1/1/1 CROSS ADDRESSES TASK FORCE 
Last January, Rives appointed the Task Force and charged its 
members with developing recommendations which would both enhance 
minority educational opportunity and increase culturnal diversity 
on the Eastern Campus. 
Rives told the audience that the 158 separate recommenda-
tions of the Task Force have been evaluated by the appropriate 
campus offices and by January he will have a composite o f what 
needs to be done. 
Cross attributes esu's dramatic retention results to the 
caring and personal relationships that her faculty have developed 
with their students. lilt takes actions, not words," she told the 
group which included Eastern vice-presidents, deans, departmental 
chairs and other interested individuals. 
She said "caring" is the key word. Students have to know the 
institution is interested in them. She said her program includes 
a six-week and midterm monitoring system and a new Director of 
Academic Support to help those having problems. 
She said last year she and her staff called every Freshman, 
just to say "How's it going?" She also cut the budgets of all 
divisions 1% and put the money in a special retention fund. Then 
asked the faculty for a plan as how best to use it. 
"communication, clarification, and cooperation, are key 
retention factors, ," she said. In addition to asking the faculty 
for retention ideas, she also talks with the students and uses a 
system of community volunteers who serve in a variety of roles, 
including mentors for the students. 
-more-
ADD 2/2/2/2 CROSS ADDRESSES TASK FORCE 
In the future, she sees two major obstacles to increased 
minority enrollment. First, although financial aid seems stable, 
it's actually down due to increased costs. The second obstacle 
she cited was the fact that universities are becoming more 
selective. But the biggest problem she said is that many people 
simply don't show "students of color" that they care. 
"We are in the eleventh hour," she said I lithe time for 
action is now!" 
-30-
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(Left to Right) [astern Illinois 
University President Stan Rives; 
Chicago State University President 
Dolores Cross; and Johnetta Jones, 
Eastern's Director of Minority 
Student Affairs/Director of Afro-
American Studies. 
